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This document summarises the monitoring and 
evaluation (M&E) Framework used in the e-MPOWER 
online training programme, containing findings and 
recommendations for future evaluations of online training 
sessions.

The M&E framework included online forms for both 
pre- and post-training assessments. Pre-assessment 
surveys were used to determine participants’ knowledge, 
motivation, needs and abilities to participate in the training 
as well as to design peer training sessions. Post-training 
assessment surveys were carried out to determine 
whether training goals were reached and to evaluate the 
quality of content and impact of the training sessions. 

Overall, our evaluation indicates the project objectives 
were met, and the project was effectively implemented.
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The response to the COVID-19 pandemic around 
Europe has caused several NGO’s engaged in providing 
support to vulnerable groups to either completely stop, 
postpone or adapt their activities. Organisations working 
with vulnerable populations, have experienced extreme 
difficulties and pressure due to restrictions and sanitary 
emergencies causing severe limitations of resources to 
advocate for the needs and rights of those populations. 
This has resulted in increased feelings of isolation, 
helplessness and risks for physical and mental health for 
their members and users. In these circumstances building 
the capacity of young advocates is of extreme urgency, 
and is challenged by the fact that the task must be almost 
exclusively transferred online. 

The project “e-MPOWER: Partnership to overcome 
challenges of online learning and to empower youth 
actors in the field of sexual health promotion, in the 

Summary Project rationale 
and background
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COVID-19 era” targeted young advocates working or 
volunteering in the field of sexual health, to address the 
challenges of the key populations (sex workers, people 
living with HIV, and LGBTQI+ persons). This project 
focused on adapting training activities for young 
advocates/activists, offered by organisations working 
in the field of sexual health (HIV and coinfections, sex 
workers, LGBTQI+) to the new virtual reality. The project 
pilot online training programme intended to provide 
participants with personal growth in relation to their 
activism, new knowledge on sexual health and rights, 
as well as online safety & digital rights’ (data protection, 
privacy issues, censorship) which can be relevant to 
young stigmatised or criminalised populations.

The monitoring of this project took place in two 
phases: 1) the selection of four peer trainers and delivery 
of train-the-trainer sessions; 2) the design and delivery 
of a pilot online training programme by peer trainers for 
youth representing the project key populations.

Project lead: 
EATG is a patient-led NGO that advocates for the rights 
and interests of people living with or affected by HIV/ AIDS 
and related co-infections within the WHO Europe region.

Project partners: 
 z ESWA (formerly ICRSE) is a network of sex worker 

organisations and allies supporting the development 
of national and international law, policy and practice, 
which respects and upholds the human and labour 
rights of sex workers throughout Europe and Central 
Asia.

 z LEGEBITRA is a local Slovenian LGBTI+ NGO, offering 
counselling (including online), active on HIV and sexual 
health and working with youth.

Peer trainers:
All project partners would like to acknowledge and 
give a big thank you to our bright and dynamic team of 
e-MPOWER peer trainers: Amy, Dakota, Miha, and Oz. 



Pre-assessment surveys were used to collect information 
about the motivations of participants to take part in the 
training and their level of knowledge.

Post-assessment surveys were used to gather 
information about participant satisfaction levels, to ask 
participants how much they think they have learned 
and to what degree this has made an impact on their life 
(personally and professionally). Information on how to 
improve training sessions was also collected.

This Monitoring and Evaluation Framework consisted of 
following monkey and google form surveys:
1. One pre-assessment survey of peer trainers
2. One post-assessment survey of peer trainers
3. One pre-assessment survey of pilot training 

programme applicants
4. Four post-assessment surveys of pilot training 

programme participants

For all surveys, respondents were provided 5-point Likert 
scale response options, in addition to comment boxes 
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for further feedback. Project partners were involved 
throughout, contributing to the survey design and content.

3.1. Pre-assessment survey of peer trainers
This pre-assessment survey helped the project partners 
and a Lead Trainer design and deliver the train-the-
trainer sessions. Information was collected regarding 
the peer trainers’ expectations, abilities, backgrounds, 
and any needs or preferences for training structure and/
or content. 

3.2. Post-assessment survey of peer trainers 
This summative assessment survey of the train-the-
trainer training was done to ensure that training goals 
were achieved, to identify problems that occurred during 
the training and incorporate recommendations for future 
training. Included in this survey were questions about 
the Lead Trainer’s session on intersectionality, as well 
as the three guest presenters who facilitated sessions 
on trans rights, digital security for sex workers, and HIV 
prevention messaging.

Methodology
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3.3. Pre-assessment survey of pilot training applicants
Applicants’ levels of knowledge, interest and motivation 
were evaluated during the call for participants to 
determine their suitability for the training programme, 
as well as capture a baseline of their knowledge level 
on topics to be covered (LGBTQI+ rights, HIV, sex work, 
mental health, digital rights and online safety, activism).

3.4. Post-assessment surveys of training sessions 
(Modules 1-4)
Four formative assessment surveys were conducted, 
one after each training module to evaluate if the training 
goals were reached and to rate the quality of the 
training sessions including presentations, logistics, and 
correspondence with participants prior to the training 
sessions. 
It is crucial to mention that between the modules, 
debriefing sessions with peer trainers took place with 
the project partners to discuss developments, issues 
and arising problems.

4.1. Pre-assessment survey for e-MPOWER peer 
trainers
Three out of four peer trainers answered the 25-item 
pre-assessment survey. 
In response to questions on individual content and 
technical abilities to deliver trainings, one participant 
answered most of the questions with the rankings 1 (low) 
and 2 (low to medium), while the others reported very 
good to high levels of ability (4). 
Regarding questions on the level of ease to talk openly 
about sex and sexuality with peers, two respondents 
reported high (5) and one good to high (4). This question 
was intended to evaluate participants’ subjective opinion 
on their own willingness and possibility to talk openly on 
sex and sexuality related topics that make up most of 
this training. 

Results
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4.2. Post-assessment survey of peer trainers
The assessment survey was conducted to measure the 
quality of the train-the-trainer training and its ability to 
reach the set objectives.
According to data received, the Lead Trainer’s expertise on 
the topics was very high and that the training was achieved 
with clarity and good time management. According to 
the answers to the questionnaires, guest presenters 
were evaluated as experts, delivering their sessions with 
clarity, cultural appropriateness and responsiveness to 
participants’ needs.
Respondents indicated that the training “covered a range 
of topics”  and that “discussing expectations from the 
training and the structure extensively was very good.” 

4.3.  Pre-assessment survey of pilot training 
applicants
A pre-assessment survey was carried out to establish 
motivation, existing knowledge, and skills of the 
applicants.
According to the participants, some of the reasons for 
applying for the training were:

First of all, this might help me to get into 
activism to HIV related topics. As I mentioned 
before, I would like to be able to help other 
people/students/teenagers going through it in 
the healthiest way possible. This will also lead 
to a better understanding of myself and how 
to deal with the disease itself and with all the 
issues related (building connection with others, 
mental health issues). 
- Selected training applicant

I’m a student, which gives me the opportunity 
to look at theoretically what I’m doing as an 
activist. This program is very intersectional, 
which will advance our intersectional approach 
to any kind of discrimination, stigmatization, 
and criminalization. To be taught in this way 
will enlarge my perspective and make me more 
educated and equipped with my activism.
- Selected training applicant
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4.4. Assessment surveys of training sessions 
(Modules 1-4)
Among the 46 applicants, a total of 25 trainees were 
selected based on the selection criteria. As shown in 
the table below, the number of attendees attending 
each session varied. The attendance of trainees 
depended on their schedule as most of them were 
students and/or were working on top of their activism 
and this training programme. Some trainees dropped 
from the course and while some mentioned dropping 
out because they found other trainees to be taking 
too much space, most did not mention the reason 
for dropping out. Session #12 was cancelled due 
to one peer trainer being sick and a recording was 
sent to them. There was also a delay in sending the 
evaluation for Module 3 to participants, which might 
have impacted the response rate.

Session # 1 2 3 4

Amount of participants 23 16 21 17

% of attendance (n=25) 92% 64% 84% 68%

PARTICIPANT ATTENDANCE PER SESSION

Module # 1 2 3 4

Response rate 15 
(60%)

11 
(44%)

7 
(28%)

11 
(44%)

SURVEY RESPONSE RATES PER MODULE IN RELATION 
TO THE TOTAL NUMBER OF TRAINEES (N=25).

Session # 5 6 7 8

Amount of participants 19 14 18 12

% of attendance (n=25) 76% 56% 72% 48

Session # 9 10 11 12

Amount of participants 11 13 17 N/A

% of attendance (n=25) 44% 52% 68% N/A

Session # 13 14 15 16

Amount of participants 16 9 11 12

% of attendance (n=25) 64% 36% 44% 48%
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Module 1
Responses to the assessment survey for Module 1: history 
and terminology indicated that most participants gained 
new knowledge and increased capacity to deliver a future 
training on related topics (see graph 1.1 and 1.2 below).

GRAPH 1.1 My level of knowledge on the topic improved 
after attending the following training sessions in Module 1
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LGBTQI+ basics with Miha 3 5 1 3 0 4

HIV history and science 
with OZ 6 5 3 1 0 0

Sex work basics with Amy 4 4 5 0 0 2

Sex work basics guest 
speaker: Sabrina Sanchez 4 5 2 1 1 2

Intersections: HIV, 
LGBTQI+, and sex work 
with Jules and Oz

6 5 3 1 0 0

Guest speaker on 
intersectionality: Amanita 
Calderon-Cifuentes

9 5 0 0 0 1

Strongly agree Agree Not agree/
not disagree

Disagree Strongly 
disagree

I was absent 
for this session
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GRAPH 1.2 As a result of this training module, I feel 
more confident in my capacity to design and deliver 
more intersectional sexual health online trainings to 
my peers
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HIV history and science with OZ 6 10 0 0 0

Sex work basics with Amy 4 7 3 1 1

Sex work basics guest speaker: 
Sabrina Sanchez 5 7 3 0 1

Intersections: HIV, LGBTQI+, and 
sex work with Jules and Oz 5 9 1 0 0

Guest speaker on 
intersectionality: Amanita 
Calderon-Cifuentes

8 5 2 0 0

Strongly agree Agree Not agree/
not disagree

Disagree Strongly 
disagree
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Module 2
Similarly to Module 1, participants increased their level 
of knowledge in the topics covered in Module 2: mental 
health and its intersection with HIV, LGBTI and sex work 
and felt more confident in delivering training related to 
the topics. 
It is relevant to highlight that the session on mental health 
and LGBTI achieved the highest scores in Module 2.
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with Oz 3 6 1 0 0 1

LGBTI mental health 
with Miha 2 7 1 1 0 1

Guest speaker on LGBTI 
mental health: Blažka 
Plahutnik Baloh

4 3 2 1 0 1

Mental health and sex 
work with Amy 1 5 2 0 0 3

Guest speaker on sex 
worker mental health: 
Jules James

1 5 2 0 0 3

GRAPH 2.1 My level of knowledge on the topic improved 
after attending the following training sessions in Module 2

Strongly agree Agree Not agree/
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Disagree Strongly 
disagree

I was absent 
for this session
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GRAPH 2.2: As a result of this training module, I feel 
more confident in my capacity to design and deliver 
more intersectional sexual health online trainings to 
my peers
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with Oz 7 3 0 0 0 1

LGBTI mental health 
with Miha 8 2 0 0 0 1

Guest speaker on LGBTI 
mental health: Blažka 
Plahutnik Baloh

5 4 1 0 0 1

Mental health and sex 
work with Amy 5 3 0 0 0 3

Guest speaker on sex 
worker mental health: 
Jules James

5 4 0 0 0 3

Strongly agree Agree Not agree/
not disagree

Disagree Strongly 
disagree

I was absent 
for this session
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Module 3
Similar to the previous modules, participants’ knowledge 
in the topics of digital rights and online safety increased 
over the course of module 3 as well as their capacity to 
deliver training themselves related to those topics.
The third and final session of Module 3 was cancelled 
due to a peer trainer’s absence, and a recording was 
sent to participants the following week. This resulted in a 
delay of the Module 3 assessment, which was ultimately 
distributed to participants at the same time as the Module 
4 assessment at the end of the training programme. 
The Module 3 assessment was completed by only 7 
respondents out of the 23 participants of the training. Still, 
it appears that the quality of the session and module were 
met, and participants were satisfied with the content.
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Freedom of expression and 
censorship with Oz 3 3 0 0 0 1

Freedom of expression and 
censorship guest speaker: 
Kali Sudhra

4 1 1 0 0 1

Online privacy and safety 
with Amy 2 2 2 0 0 1

Online privacy and safety 
guest speaker: Yigit Aydin 3 2 1 0 0 1

Holistic digital security with 
Dakota 2 3 1 0 0 1

GRAPH 3.1: Would you say your level of knowledge on 
training session topics improved after attending the 
training sessions in Module 3?

Strongly agree Agree Not agree/
not disagree Disagree Strongly 

disagree
I was absent 
for this session



12

Graph 3.2: As a result of this training module, I feel 
more confident in my capacity to design and deliver 
more intersectional sexual health online trainings to 
my peers

GRAPH 3.2 St
ro

ng
ly

 
ag

re
e

Ag
re

e

No
t a

gr
ee

/ n
ot

 d
is

ag
re

e

Di
sa

gr
ee

St
ro

ng
ly

 d
is

ag
re

e

I w
as

 a
bs

en
t f

or
 th

is
 se

ss
io

n

Freedom of expression 
and censorship with Oz 3 3 0 0 0 1

Freedom of expression 
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speaker: Kali Sudhra

3 3 0 0 0 1

Online privacy and safety 
with Amy 1 4 1 0 0 1

Online privacy and safety 
guest speaker: Yigit Aydin 2 3 1 0 0 1

Holistic digital security 
with Dakota 2 4 1 0 0 0

Strongly agree Agree Not agree/
not disagree

Disagree Strongly 
disagree

I was absent 
for this session
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Module 4
Regarding Module 4 participants reported an increase 
in their knowledge and capacity to deliver training in 
the following areas: activism and advocacy. It is worth 
mentioning that this was the last module, where it appears 
that participants were other unable or potentially lost 
motivation to take part in all training sessions. 
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LGBTI activism & 
advocacy with Miha 3 3 2 0 0 3

LGBTI activism & 
advocacy guest speaker 
Eva Gračanin

3 5 0 0 0 3

Sex worker activism & 
advocacy with Amy 3 3 1 0 0 4

Sex worker activism & 
advocacy guest speaker 
Luca Stevenson

3 2 1 0 0 6

HIV activism & advocacy 
with Oz 7 2 0 0 0 2

HIV activism & advocacy 
guest speaker: Marc 
Thompson

8 1 0 0 0 2

Training closing session 4 2 3 0 0 2

GRAPH 4.1: Would you say your level of knowledge on 
training session topics improved after attending the 
training sessions in Module 4?

Strongly agree Agree Not agree/
not disagree

Disagree Strongly 
disagree

I was absent 
for this session
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Graph 4.2: As a result of this training module, I feel 
more confident in my capacity to design and deliver 
more intersectional sexual health online trainings to 
my peers
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LGBTI activism & 
advocacy guest speaker 
Eva Gračanin
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Sex worker activism & 
advocacy with Amy 3 3 0 0 0 5

Sex worker activism & 
advocacy guest speaker 
Luca Stevenson
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HIV activism & advocacy 
with Oz 6 3 0 0 0 2

HIV activism & advocacy 
guest speaker: Marc 
Thompson

7 2 0 0 0 2

Training closing session 5 3 1 0 0 2

Strongly agree Agree Not agree/
not disagree
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Participant Satisfaction
The question asked to evaluate whether participants’ 
expectations were met was: “Overall did the training 
content in Module X meet your expectations? Please 
explain.” 
Participants indicated great level of satisfaction and 
increased knowledge in the different topics.

It definitely went beyond my expectation. It’s so 
interesting and I’m grateful to be part of this. 
- Training participant (module 1)

Yes, it really broadened my knowledge on all the 
topics covered and I found the participation of 
other course members invaluable.
- Training participant (module 1)

Honestly, I must say I’m super impressed by 
the way this training is delivered, I find it very 
engaging and super interactive. I love all the 
different supports and ways you found to make us 
participate and make this online training the most 
alive possible! Thank you so much!
- Training participant (module 1)

It is important to note that participants felt personally and 
professionally related to the topics that were covered 
during the training.

Therapeutic.
- Training participant (module 2)

It did, I learned quite a bit about the topics that 
strongly affect my work. In a lot of encounters, I 
question myself [on] how to react and proceed and 
this module answered quite a few of them.
- Training participant (module 3)

The module met my expectations. I learned many 
important lessons that will help me understand 
and work with people from such groups and with 
introducing others to those groups.
- Training participant (module 4)
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Trainees generally appreciated more informal discussion 
especially in smaller groups in breakout rooms as it 
helped them sharing with each other and getting more 
specific.

Yes, I think although the subjects covered have 
been somehow presented in a broad sense in 
order for everyone to be on the same page, the 
discussion that was generated through the 
presentations allowed us to view the subjects in 
more detail/context-based.
- Training participant (module 1)

It did meet my expectations. I was really happy 
about the breakout rooms in which we had the 
chance to share more of our points of view with the 
others.
- Training participant (module 2)

Regarding logistics of the sessions (question 4), 
overall participants felt very satisfied with the “e-mail 
communication from organisers to trainee participants 
(e.g., responding to queries, sending reminder e-mail 
etc.)” and with the ability of trainers and guest speakers 
to respond to their questions during training sessions.

Suggestions for improvement
1. Participants mentioned technical aspects as 

suggestions for improvement: “Improve audio of 
guest speakers (headphones/better micro)”   - 
Training participant (module 3).

2. In general participants had mixed feelings about the 
levels of interaction in the group. While some found 
it very interesting to hear the lived experiences of 
others, others said it was difficult for them to engage 
as some other participants were interacting a lot.

3. Trainees indicated that they would like more time to 
discuss the topics in an informal manner:

Maybe more time to reflect as a group on what we 
learned from the guest speaker? But I really felt in a 
safe space and that was lovely.
- Training participant (module 1)

4. Having more discussions in smaller groups was 
also a comment made several times in different 
modules:
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It’s difficult to say, all the information is very useful, 
however there are different levels of knowledge, 
I’m assuming. and if one session is simply an hour 
and a half of a delivered lecture with familiar info, 
it’s not so engaging. Breakout rooms, small tasks, 
learning engagement and group networking are 
quite useful to me. 
- Training participant (module 1)

More time in the breakout rooms/less questions to 
discuss :) The breakout room is also a space for us 
to get to know each other, it would be nice to have 
more time to diverge from the topics discussed.
- Training participant (module 2)

Maybe more activities like talking in small groups. 
Like role plays, team building… 
- Training participant (module 3)

5. Another comment indicated the need for broadening 
the discussion and additional resources beyond the 
training sessions:

I would love to get some more material to study - 
research, NGO’s websites.
- Training participant (module 1)

More signposting to further reading resources. 
Maybe extra sessions that are like seminars? Where 
we can discuss what we’ve learned from the guest 
speaker, that topic, any further research.
- Training participant (module 4)

As I said for the other modules, I would suggest 
improving the activities in small groups. As an 
introvert I found it sometimes difficult to just join 
a conversation, maybe having more structured 
activities would’ve helped.
- Training participant (module 4)



Overall, the evaluation of the e-MPOWER project 
concluded that the training sessions were interesting, 
participants gained new knowledge, increased their 
capacity to implement similar training in the future, 
and made a positive impact on their personal activism 
and professional lives. This indicates that the project 
objectives were met, and the project was effectively 
implemented.

The use of pre and post assessment surveys the 
e-MPOWER project peer trainers and participants 
provided insight into training expectations, an 
understanding of respondents’ abilities and backgrounds, 
and informed the tailored design and delivery of training 
sessions to their needs.

18

However some challenges were identified. According 
to the respondents, the biggest challenges related 
to online education were infrastructural problems 
(internet connection, sound and microphone issues), 
lack of informal interaction, lack of work in small groups, 
participants’ decreasing ability/motivation to complete 
the training programme, as well as an apparent lack of 
motivation to complete questionnaires after each training 
module.

Our key learnings, including where there is room for 
improvement, are included in the recommendations for 
future online peer-training programmes below. Specific 
recommendations  have been made for collecting peer 
trainer input, training programme design and logistics, 
and the design and delivery of an M&E framework.

Conclusions



Collecting peer trainer input:
1. Following train-the-trainer sessions, provide a brief 

post-assessment survey to measure preparedness 
to carry out the pilot programme, and provide any 
support and additional information needed moving 
forward.

2. Allow time for a mini debrief before and after each 
training session, in case peer trainers would like to 
discuss any concerns or successes.

3. Schedule longer debrief sessions in advance to take 
place after each module and make adjustments to the 
training programme as needed.

Training programme design and logistics:
1. Provide an email reminder, with online link and 

password, to participants the day before a session.
2. Vary activity formats to maintain an active participation 

(such as exercises in smaller groups to foster 
interactions between participants, structured and 
unstructured to cater different participants’ needs).

19

3. Include peer trainers and guest speakers who 
are representative of diverse and intersecting 
communities to present training content from their 
own perspective and experience. This allows for a 
more nuanced and impactful training programme.

4. Leave time after the guest speaker presentation to 
allow for group discussion. We often ran out of time, 
so remember every minute counts!

5. Remain flexible and ask that participants notify you 
of their absence in advance so you can plan session 
activities accordingly. Also, consider suggesting a 
minimum amount of training session attendance 
needed in order to receive a certificate of completion. 
Keep in mind that participants are often busy with 
work, school, and personal matters, which may 
impact their abilities to attend all online training 
sessions.

6. When sending an assessment survey after each 
module, include attachments of the session slide 
decks from the respective module. Consider 
including links to any relevant online resources for 
further optional reading. 

Recommendations



7. Consider using an online platform for discussion and 
networking between participants and peer trainers 
outside of training sessions. If appropriate, ensure 
there are moderators assigned in order to engage 
participants on this platform. Also, make sure that 
participants feel safe using the platform suggested, 
as there may be concerns around digital security. For 
e-MPOWER, we initiated a Discord server, but did not 
have the capacity to actively engage with members. 

M&E survey design and delivery:  
1. Make sure survey questions are:

 z Brief
 z Clearly written
 z Linked to project objectives or stakeholders’ 

expectations
 z Balanced in number to ensure quality but also 

high response rates
 z Easy to complete (e.g. use Likert-scale ratings)
 z An opportunity for more detailed respondent 

feedback (e.g. include at least one open-ended 
question)
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2. Send surveys to participants in a timely manner 
following the training module to increase response 
rates and capture real-time feedback.

3. Monitor participant responses to evaluation forms 
and consider adapting the training session content 
and/or structure accordingly. For example, we 
received feedback that e-MPOWER participants 
wanted more small group work activities and we 
made sure to integrate this wherever possible.

4. While not implemented in this project, consider 
setting time aside at the end of each module’s 
last session for participants to complete an online 
assessment. This may increase the rate and quality of 
responses.
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8.1. Questions from the Pre-assessment survey for 
eMPOWER peer trainers
1. What motivated you to apply for this training?
2. What topics would you like to learn more about during 

the training?
3. Which skills would you like to improve upon during 

this training?
4. Which knowledge gaps around the topics of this 

training do you have?
5. What two major expectations do you have for this 

training?
6. What are the two major goals you would like to 

achieve by participating in this training?
7. How can we make this online training more 

accessible to you (e.g., easier to understand the 
needs, understand the trainer, follow the developed 
presentations and developed tools)?  Do you have 
any needs that we should be aware of?

8. SELF-ASSESSMENT OF KNOWLEDGE AND SKILLS 
RELATED TO: 
Please review the following list of knowledge and 
skills assessment. Give some thought to what you 
knew before e-MPOWER training. (Rating scale: 1- 
low, 3- medium, 5- high)
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 z Ability to train and mentor youth peers
 z Ability to motivate youth peers to actively 

participate in a training
 z Designing an instructional plan for a training 

program
 z Implementing (delivering) a training program
 z Evaluating a training using formative methods of 

evaluation (e.g., questionnaires)
 z Evaluating a training using other methods 

of evaluation to evaluate the outcome of the 
program (e.g., focus groups)

 z Comfort to talk openly about sex and sexuality 
with peers

 z Knowledge on general sexual health and 
prevention methods of sexually transmitted 
diseases

 z Knowledge about sexual health in relation to 
people living with HIV

 z Knowledge about sexual health in relation to 
LGBTQI+ persons

 z Knowledge about sexual health in relation to sex 
workers

9. Do you have any comments you would like to make 
regarding the self- assessment questions in #8?

Annex - Questionnaires



8.2. Questions from the Assessment survey of Training 
for Trainers
1. How do you find the Lead Trainer’s Expertise?
2. How do you find the Lead Trainer’s Clarity?
3. How do you find the Lead Trainer Cultural   

Appropriateness?
4. How do you find the Lead Trainer’s Time     

Management?
5. How do you find the Lead Trainer’s Responsiveness?
6-8.  How do you find (guest presenter name’s) Expertise,  
        Clarity, Cultural Appropriateness, Time Management       
        and Responsiveness?
9. Prior to attending these training sessions, you had 

listed some goals you had in mind. Please rate this 
training in terms of Reaching Training Goals.

10. Please rate the quality of Presentations.
11. Please rate the quality of Facilitation.
12. Please rate Logistics (Delivery of materials, 

contacting participants in a timely manner, 
responding to participants’ questions).
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13. Please rate Overall Evaluation of the Training.
14. Please rate overall knowledge/awareness gained of 

session topics.
15. Please rate relevance/ usefulness of content.
16. Name two things that you will do differently in      

 planning a module as a result of this training.
17. What do you feel were the strengths of this training?
18. What do you feel were the weaknesses of this   

training?
19. How can we improve this training?
20. What additional training-development education do  

you require?
21. The training difficulty level was about right
22. I can apply the information in my academic/

professional/personal life
23. The presentations met my expectations
24. The Lead Trainer actively involved me in the learning 

process
25. As a result of this training I feel more confident in my    

 capacity to design and deliver more intersectional  
 sexual health online trainings to my peers.



8.3. Questions from the Assessment survey of Peer 
training sessions (Module 1-4)
1. How would you rate the quality of the content 

presented (in each session)? (Each session for the 
respective module were listed with the following 
response options: excellent, very good, fair, poor, very 
poor, I was absent for this session)

2. Would you say your level of knowledge on training 
session topics improved after attending the 
training sessions in Module X? (Each session for 
the respective module were listed with the following 
response options: Strongly agree, agree, not agree/
not disagree, disagree, strongly disagree, I was 
absent for this session)

3. How useful was the session content covered in this 
module for your activism/ professional life? (Each 
session for the respective module were listed with the 
following response options: very useful, somewhat 
useful, not very useful, not at all useful, I was absent 
for this session)
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4. Please rate the logistics of Module X (response 
options provided: excellent, very good, fair, poor, very 
poor, I was absent for this session):

 z Timely email communication
 z Trainers/guest speakers responding to 

participant questions during training sessions
 z Level of interaction during sessions (e.g. guest 

speakers, groupwork/ breakout sessions, etc.)
 z The Discord server

5. As a result of this training module, I feel more 
confident in my capacity to design and deliver more 
intersectional sexual health online trainings to my 
peers. (Each session for the respective module were 
listed with the following response options: Strongly 
agree, agree, not agree/not disagree, disagree, 
strongly disagree, I was absent for this session)

6. Overall did the training content in Module X sessions 
meet your expectations? Please explain.

7. Do you have any suggestions on how this online 
training could be improved?


